SELECTMEN’S MEETING SUMMARY
July 25, 2012

The weekly selectmen’s meeting was called to order at 7:00 pm by Selectman Wesley Daniel with Selectmen
Donald Grinnell and Duane Vigue also present.

The summary of the July 18, 2012, selectmen’s meeting was approved as written.

The selectmen voted unanimously to approve a payroll warrant totaling $4,365.50 and an accounts payable warrant
in the amount of $121,532.47 which included the monthly MSAD 40 assessment of $106,535.07 and the semi-
annual insurance payment to MMA of $8335. After weekly payments there was $100,000 in the operating
checking account and $139,229.62 in the interest bearing sweep account.

Frank Jones, Jr., Road Commissioner, was present but had no written report. The selectmen and Frank discussed
setting standard workday hours for the road crew including the option of different a summer schedule.

Robert Temple, Code Enforcement Officer was present and had no written report. He will be checking this week
to see how the cleanup of yards is progressing after the letters were sent out to owners who have accumulation of
junk in their yards.

Tri-county Solid Waste Management Organization will be meeting in Washington on Thursday, July 26™. The
selectmen reviewed TCSWMO minutes from their last meeting.

Bob Sullivan will be escorted by Wesley this week as he does the bi-annual pressure vessel (compressor) inspection
at the fire station and town garage.

The selectmen voted unanimously to pay off the garage mortgage with Camden National Bank with a 3.89%
interest rate and enter into a mortgage with Machias Saving Bank at an interest rate of 2.59%. This will result in
savings to the town of approximately $1700 per year. The length of the mortgage is the same as the time remaining
on the previous mortgage. The selectmen voted unanimously to authorize Treasurer Ann Dean to sign all necessary
mortgage paperwork in the name of the town.

The selectmen voted to approve and sign the special town meeting warrant scheduled for 7:00 pm August 8 2012,
in Bryant Room of the Gibbs Library. The warrant is posted at the town office, several businesses around town,
and on the town website.

With no additional business to come before the board, the selectmen adjourned at 7:35 pm.



