
WARRANT FOR 2012 ANNUAL TOWN MEETING
TO:  Judson Butterman, Constable, Town of Washington.


GREETINGS


In the name of the State of Maine, you are hereby required to notify and warn the voters of the Town of Washington, Knox County, Maine, qualified by law to vote in town affairs, to meet at the Bryant Community Room of the Gibbs Library, 40 Old Union Road, Washington, on Friday, March 30, 2012, at 8:00 a.m., then and there to act on Article 1 and by secret ballot on Article 2 through Article 8, as set out below, the polling hours therefore to be from 8:00 a.m. until 8:00 p.m.;


And to notify and warn said voters to meet at the Prescott Memorial School, 100 Waldoboro Road, Washington, on Saturday, March 31, 2012, at 10:00 a.m., then and there to act on Articles 9 through 40 as set out below, to wit:

Article 1:
To choose a moderator by written ballot to preside at said meeting.



Liane Chapman was nominated and elected by ballot to the position of Moderator for the meeting. .      

The town clerk duly swore her into office.   Liane appointed Thomas Ford as deputy moderator. 

Article 2:
To elect all necessary town officers and school board members as are required to be elected.
The polls were closed at 8:00 by moderator Liane Chapman.  Ballot Clerks, Paulette Oboyski, Walter Metcalf, Deborah Hill and Dorothy Connor sorted and tallied the ballots.  The meeting was then adjourned to 10:00 AM Saturday, March 31, 2012 at the Prescott School.

The following is list of ballots cast:

TOTAL NUMBER OF VOTES CAST:


112
FOR SELECTMAN/ASSESSOR/OVERSEER

OF THE POOR (three year term)


  97
WRITE-INS





    4





BLANKS





  11
FOR MSAD 40 SCHOOL BOARD MEMBER (3 YEAR TERM)

CYNTHIA ROSEN




 70
WRITE-INS





 17
BLANKS





 25
FOR MSDA 40 SCHOOL BOARD MEMBER (2 YEAR TERM)

GUY BOURRIE





102
WRITE-INS





     1
BLANK






     9

Article 3:
Shall an Ordinance entitled “TOWN OF WASHINGTON, MAINE, PROPERTY ASSESSED CLEAN ENERGY (PACE) ORDINANCE” be adopted.

Note:  Adoption of this Ordinance will allow Washington residents to apply for low interest loans for winterization of their home and is administered by “Efficiency Maine”.

YES: 85  NO: 26  Blank: 1 Article 3 passes.
Article 4:
Shall an Ordinance entitled “TOWN OF WASHINGTON, MAINE, EMERGENCY MANAGEMENT ORDINANCE” be adopted.

Note:  Adoption of this Ordinance will allow the Town to qualify for Emergency Management grants and gives better authority for local control during emergencies and disasters.

YES: 95  NO: 17 Article 4 passes.

Article 5:   
Shall the “TOWN OF WASHINGTON, MAINE, PLANNING BOARD ORDINANCE” paragraph


3 E be amended to delete the following sentence.


The board shall meet at least eight times within one calendar year.
Note:  This amendment is requested by the Planning Board and eliminates the requirement to meet at least eight times a year even if there is no business to come before the Planning Board.


YES: 99 NO: 13 Article 5 passes.
Article 6:
Shall the “TOWN OF WASHINGTON, MAINE, MINING ORDINANCE” be amended to delete all numerical references to set fees in the Ordinance and to replace those references with the following: 



“A fee or fees in accordance with a fee schedule determined by the Board of Selectmen.”
Note:  This amendment is recommended by the Selectmen and eliminates the requirement to amend the Ordinance whenever a fee change is recommended.


YES: 79 NO: 31 Blanks: 2 Article 6 passes.
Article 7:
Shall the “TOWN OF WASHINGTON, MAINE, MOBILE HOME PARK ORDINANCE” be amended to delete all numerical references to set fees in the Ordinance and replace those references with the following: 



“A fee or fees in accordance with a fee schedule determined by the Board of Selectmen.”
Note:  This amendment is recommended by the Selectmen and eliminates the requirement to amend the Ordinance whenever a fee change is recommended.

YES: 84 NO: 26 Blanks: 2 Article 7 passes.
Article 8:
Shall the “Town of Washington Trailer or Mobile Home Ordinance” enacted 20 March 1971 be repealed.

Note: This Article is recommended by the Selectmen and repeals a 1971 one-line Ordinance which is unenforceable.

YES: 86 NO: 23  Blanks: 3 Article 8 passes.
Article 9: 
To elect seven citizens of the Town of Washington to serve on the Budget Committee.

Thomas Ford was sworn in as Deputy Moderator and requested nomination for seven (7) members 



to serve on the Budget Committee.


The nominations were as follows:
Motion made and seconded. Dave Willliams,  Jim Bowers, Kathy Ocean, Hank Aho, Mahlon Linscott, Dorothy Sainio, Wendy Carr. Motion carries unanimously.
Article 10:   
To see if the Town will vote to authorize the Selectmen to appoint all necessary town officials.



A motion was made and seconded to authorize the Selectmen to appoint all necessary town officials. .


YES: 41   Article 10 passes by majority 

Article 11:
To see if the Town will vote to authorize that the Plumbing Inspector be paid from fees collected from plumbing permits; the E911 Coordinator be paid from E911 applications; and the Driveway Entrance Coordinator be paid from driveway entrance applications.

A motion was made and seconded to authorize that the Plumbing Inspector be paid from fees collected from plumbing permits; the E911 Coordinator be paid from E911 applications; and the Driveway Entrance Coordinator be paid from driveway entrance applications.



YES: 33  Article 11 passes by majority
Article 12:
To see if the Town will vote to pay up to the State wages pay rate for compensation of personnel and labor costs, and to allow the selectmen to negotiate the rate per hour cost for equipment used in maintaining public roads for the ensuing year.


A motion was made and seconded to pay up to the State wages pay rate for compensation of personnel and labor costs, and to allow the selectmen to negotiate the rate per hour cost for equipment used in maintaining public roads for the ensuing year. 


Motion carries unanimously. Article 12 passes.
Article 13:
To see if the Town will vote to authorize the Municipal Officers to spend an amount not to exceed 3/12 of the budgeted amount in each budgeted category of the 2012 annual budget during the period from January 1, 2013, to the date of the 2013 Annual Town Meeting.
Explanation:  This article legalizes municipal expenditures made after the fiscal year ends, but before the next Annual Town Meeting.

A motion was made and seconded to authorize the Municipal Officers to spend an amount not to exceed 3/12 of the budgeted amount in each budgeted category of the 2012 annual budget during the period from January 1, 2013, to the date of the 2013 Annual Town Meeting. Motion carries unanimously. Article 13 passes.
Article 14:
To see if the Town will fix a date when taxes will be due and payable, and fix a rate of interest to be charged on unpaid taxes after said date.
 (Selectmen and Tax Collector recommend 2012 taxes will be due and payable on October 1st)  (Maximum allowed by State Law: 7.0%)  
A motion was made and seconded to fix the date of taxes due to October 1st at a rate of interest to be 7%.. Motion carries unanimously.
3 dissenting votes. Article 14 passes.
Article 15:
To see if the Town will vote to set the interest rate to be paid by the Town on abated taxes at 8%.
Explanation:  If taxes are paid and later abated, the Town must refund the abated taxes and pay interest on them. 36 MRSA, Sub. Sect. 506A calls for interest of 12% on abated taxes if the Town fails to set a rate.  The rate set by the Town cannot be less than 8%.
A motion was made and seconded to set the interest rate to be paid by the Town on abated taxes at 8%. Motion carries unanimously. Article 15 passes.
Article 16:
To see if the Town will vote to authorize the Municipal Officers to make a determination regarding the closing or opening of roads to winter maintenance pursuant to 23 MRSA Section 2953.

A motion was made and seconded to authorize the Municipal Officers to make a determination regarding the closing or opening of roads to winter maintenance pursuant to 23 MRSA Section 2953.  Motion carries unanimously. Article 16 passes.
Article 17:
To see if the Town will vote to authorize the Selectmen to sell and dispose of property acquired by tax liens, other liens or other processes, and to issue quitclaim deeds for same.  Before going to public auction, Selectmen are authorized to offer the sale of the property to the former owner and to negotiate the sale to the former owner at a price that the Selectmen deem most advantageous to the Town.  If offer is not accepted in 60 days, the Selectmen may begin the auctioning process.  All net proceeds from any auction shall be placed in the Town’s Road Reserve account.
A motion was made and seconded to authorize the Selectmen to sell and dispose of property acquired by tax liens, other liens or other processes, and to issue quitclaim deeds for same.  Before going to public auction, Selectmen are authorized to offer the sale of the property to the former owner and to negotiate the sale to the former owner at a price that the Selectmen deem most advantageous to the Town.  If offer is not accepted in 60 days, the Selectmen may begin the auctioning process.  All net proceeds from any auction shall be placed in the Town’s Road Reserve account.
Admendent suggested to add the word ‘must” in front of “offer  the sale of the property to former owner.”  Amendment defeated by majority vote.
8 opposed. Article 17 carries by a majority.
Article 18:
To see if the Town will authorize the Selectmen to appropriate money from the sale of any Town acquired lands to pay the costs of said sale.
A motion was made and seconded Selectmen to appropriate money from the sale of any Town acquired lands to pay the costs of said sale.  Motion carries unanimously. Article 18 passes.
Article 19:
To see if the Town will vote to authorize the Selectmen to dispose of town-owned items with a value of $1,000.00 or less under such terms and conditions as they deem advisable.

A motion was made and seconded to authorize the Selectmen to dispose of town-owned items with a value of $1,000.00 or less under such terms and conditions as they deem advisable.

Motion carries unanimously. Article 19 passes.
Article 20:
To see if the Town will vote to authorize the municipal officers to sign quitclaim property deeds to property that the Town does not claim as tax acquired property, but on which there are old undischarged liens which have been paid but not discharged.  The purpose of said quitclaim deeds would be for clearing of title only.

A motion was made and seconded to authorize the municipal officers to sign quitclaim property deeds to property that the Town does not claim as tax acquired property, but on which there are old undischarged liens which have been paid but not discharged.  The purpose of said quitclaim deeds would be for clearing of title only.

Motion carries unanimously. Article 20 passes.
Article 21:  
To see if the Town will vote to appropriate the 2011 Snowmobile Refund to the Washington Hill & Gully Riders for the sole purpose of maintaining their snowmobile trails, to be open to the use of the public from November 15 until April 1 and to authorize the municipal officers to enter into an agreement with the club, under such terms and conditions as the municipal officers may deem advisable, for that purpose, or see what action the Town will take.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                               
Explanation: The snowmobile registration money must be appropriated annually by the Town for whatever purpose it desires. If all or part of it is appropriated to the snowmobile club, one of the conditions of that appropriation must be that the club’s trails are open to public use. Otherwise, it would be an illegal appropriation of public funds for a private group.

A motion was made and seconded to appropriate the 2011 Snowmobile Refund to the Washington Hill & Gully Riders for the sole purpose of maintaining their snowmobile trails, to be open to the use of the public from November 15 until April 1 and to authorize the municipal officers to enter into an agreement with the club, under such terms and conditions as the municipal officers may deem advisable, for that purpose, or see what action the Town will take.   Motion carries unanimously.   Article 21 passes.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                  
Article 22:
To see if the Town will authorize the Tax Collector to accept prepayment of taxes for the years 2012 and 2013 for taxes not yet due or assessed.

A motion was made and seconded to authorize the Tax Collector to accept prepayment of taxes for the years 2012 and 2013 for taxes not yet due or assessed. Motion carries unanimously. Article 22 passes.
Article 23:
To see if the Town will vote to authorize the Tax Collector to offer a Tax Club Payment Plan and to waive interest on taxes for those accounts that are kept current.
A motion was made and seconded to authorize the Tax Collector to offer a Tax Club Payment Plan and to waive interest on taxes for those accounts that are kept current. 

Motion carries unanimously. Article 23 passes.
Article 24:
To see if the Town will vote to spend any grant money received, not to exceed the amount of the grant, for the stated purposes of the grant only.

A motion was made and seconded to spend any grant money received, not to exceed the amount of the grant, for the stated purposes of the grant only


Motion carries unanimously. Article 24 passes.
Article 25:
To see if the Town will vote to authorize the Selectmen to establish a long term $250,000 municipal line-of-credit with Machias Savings Bank in lieu of a Tax Anticipation Note.

A motion was made and seconded to authorize the Selectmen to establish a long term $250,000 municipal line-of-credit with Machias Savings Bank in lieu of a Tax Anticipation Note.
Motion carries unanimously. Article 25 passes.
Article 26:   
To see if the Town will vote to appropriate the following General Fund revenues to be applied toward the 2012 property tax commitment, thereby decreasing the 2012 tax commitment by $359,400.00.
      
Selectmen and Budget Committee recommend:



Excise Tax Revenue






            200,000.00



State Revenue Sharing






              65,000.00


Tree Growth Reimbursement






  3,500.00



Building and Plumbing Permits






  2,000.00


Interest on Overdue Taxes







18,000.00



Veterans Reimbursement







  1,400.00

Other Town Fees
Collected






  8,500.00
2008 Property Tax Collections






40,000.00

Unexpended 2011 Appropriations






21,000.00











Total    359,400.00
A motion was made and seconded to appropriate the following General Fund revenues to be applied toward the 2012 property tax commitment, thereby decreasing the 2012 tax commitment by $359,400.00.
Motion carries unanimously. Article 26 passes.
Article 27:
To see if the Town will vote to raise and appropriate $168,102.00 from property taxation for 2012 Knox County assessment.


Selectmen and Budget Committee recommend as advisory lines:  
Knox County Tax Assessment






129,958.00


Knox County Communications Assessment





  38,144.00








 
 Total     168,102.00

A motion was made and seconded to raise and appropriate $168,102.00 from property taxation for 2012 Knox County assessment. Motion carries unanimously. Article 27 passes.
Article 28:
To see if the Town will vote to raise and appropriate $70,699.00 from property taxation for General Government Operations. 


Selectmen and Budget Committee recommend as advisory lines:  
Tri-county Solid Waste Management Organization




  29,789.00


Legal Fees








    5,000.00
Administration








  35,910.00



Advertising




   500.00




Audit of Town Books


               4,600.00




Computer Annual Fees



 7,900.00

Computer Tech Support



 2,000.00



MMA Dues




 2,400.00




Mileage





 1,600.00



Office Equipment




 3,000.00




Office Supplies




 2,250.00




Postage





 1,700.00




Printing and Photocopies



    400.00




Selectmen Discretionary Fund


    500.00




Tax Maps




    500.00




Tax Billing




 1,200.00
Town Report Printing



 3,200.00

Workshops and Training



 2,000.00
Credit Card Equipment and Program

    660.00

New Tax Map Program



 1,500.00





Subtotal

             35,910.00










   
Total       70,699.00 
A motion was made and seconded to raise and appropriate $70,699.00 from property taxation for General Government Operations. Motion carries unanimously. Article 28 passes.
Article 29:
To see if the Town will vote to raise and appropriate $30,457.00 from property taxation for Insurance.


Selectmen and Budget Committee recommend as advisory lines:  

MMA Insurance Risk Pool






  18,000.00


Unemployment Insurance







    2,233.00


Worker’s Compensation Premium






    8,824.00

Volunteer Insurance







       400.00

Firefighter Accident Insurance






    1,000.00








     
Total
  30,457.00

A motion was made and seconded to raise and appropriate $30,457.00 from property taxation for Insurance. Motion carries unanimously. Article 29 passes.
Article 30:
To see if the Town will vote to raise and appropriate $108,046.00 from property taxation for Salaries, Stipends, and Payroll Expenses.



Selectmen and Budget Committee recommend as advisory lines:


Salaries and Stipends







92,046.00



Selectmen (3)




  18,000.00

Secretary - Selectmen


      
       250.00

Town Clerk/Tax Collector



  20,725.00

Treasurer



   
  10,000.00

Deputy Town Clerk/Tax Collector/Treasurer
    
  18,021.00
Registrar of Voters


       
       750.00

Ballot Clerks



    
    1,500.00

EMA Director



       
       500.00

Health Officer



                     200.00

Fire Warden (2) 


        

       300.00

Fire Chief



    
    2,500.00

Deputy Fire Chief


          
    2,000.00

Secretary - Planning Board

     
       500.00

Secretary – Appeals Board

                                    250.00

Assessor’s Agent


                                 4,500.00

Animal Control Officer



    2,500.00

Deputy Animal Control Officer


       250.00

Code Enforcement Officer

                                 8,000.00

Constable



                      100.00
Moderator of March town meeting


        200.00
School Board Member Stipend (2)


     1,000.00







Sub-total
   92,046.00


FICA Payroll Expenses







  16,000.00








  
   Total   108,046.00
A motion was made and seconded to raise and appropriate $108,046.00 from property taxation for Salaries, Stipends, and Payroll Expenses. Motion carries unanimously. Article 30 passes.
Article 31:
To see if the Town will vote to raise and appropriate $300,727.00 from property taxation for Maintenance of Town Roads and related operations.



Selectmen and Budget Committee recommend as advisory lines:



Road Maintenance Materials & Supplies





12,000.00



Truck Lease Payment







22,249.00


Used Truck Payments







  7,400.00



Truck Fuel








14,000.00



Truck Maintenance





P100








  1,000.00


P200








  4,000.00


P300








  2,000.00


P400








  4,000.00



P500








  3,000.00



Cutting Edges and Sander Chains






  7,500.00



Culverts








                 5,000.00



Loader and Backhoe Fuel







   2,500.00

Loader and Backhoe Maintenance






  7,500.00



Garage Mortgage








16,578.00

Garage Utilities








  3,000.00



Garage Maintenance 







  2,000.00



Road Maintenance and Plowing Labor





81,000.00

Equipment Rental







11,500.00



Screening Winter Sand







  8,500.00

Road Salt








50,000.00



E911 and Road Signs







  1,000.00


Paving of Town Roads







30,000.00


Pavement Crack Sealing







  5,000.00










     
Total    300,727.00
A motion was made and seconded to raise and appropriate $300,727.00 from property taxation for Maintenance of Town Roads and related operations. Motion carries unanimously. Article 31 passes.
Article 32:
To see if the Town will vote to raise and appropriate $3,500.00 from property taxation for General Assistance. 


Selectmen and Budget Committee recommend as advisory lines:



General Assistance






                3,500.00

A motion was made and seconded to raise and appropriate $3,500.00 from property taxation for General Assistance. Motion carries unanimously. Article 32 passes.
Article 33:
To see if the Town will vote to raise and appropriate $53,635.00 from property taxation for Public Safety.



Selectmen and Budget Committee recommend as advisory lines:  


Fire Department General Support






  7,500.00



Fire Department Equipment






  7,500.00



Firefighter Training







  2,000.00



Firefighter Physicals







  2,500.00



Fire Truck Loan Payment







20,735.00


Hose Testing








  2,500.00


Union Ambulance







10,900.00











Total
53,635.00
A motion was made and seconded to raise and appropriate $53,635.00 from property taxation for Public Safety.  Union Ambulance line amended to $9,938. 00 reducing total to $52,673.00. Amendment carries unanimously. Revised vote carries unanimously. Article 33 passes.
Article 34:
To see if the Town will vote to raise and appropriate $39,500.00 from property taxation for Utilities and Maintenance.



Selectmen and Budget Committee recommend as advisory lines:



Town Utilities








 15,000.00



Building Maintenance







   9,500.00



Cemetery Maintenance







   9,500.00



Street Lights








   3,000.00


Municipal Complex Snow Removal





   2,500.00




  






Total
 39,500.00
A motion was made and seconded to raise and appropriate $39,500.00 from property taxation for Utilities and Maintenance. Motion carries unanimously. Article 34 passes.
Article 35:
To see if the Town will vote to raise and appropriate $1,500.00 from property taxation for Boards and Committees.


Selectmen and Budget Committee recommend as advisory lines:


Conservation and Parks Committee






      500.00


Planning Board Expense







      500.00


Midcoast Regional Planning Commission





          0.00


Ordinance Review Committees






      500.00










Total
   1,500.00

A motion was made and seconded vote to raise and appropriate $1,500.00 from property taxation for Boards and Committees. One dissenting vote.  Article 35 passes. 

Article 36:
To see if the town will vote to raise and appropriate $4.000.00 from property taxation for Town Carry-over Accounts.



Selectmen and Budget Committee recommend as advisory lines:


Cemetery Headstone Restoration Fund





  1,000.00


Town Record Preservation Fund






  1,000.00



Recreation Committee Fund






  2,000.00
Fire Truck Replacement Fund






        0 .00
Plow Truck Replacement Fund






        0 .00









Total


  4,000.00
A motion was made and seconded to raise and appropriate $4.000.00 from property taxation for Town Carry-over Accounts. Motion carries unanimously. Article 36 passes.
Article 37:
To see if the town will vote to raise and appropriate $12,385.00 from property taxation for Miscellaneous Accounts.
Selectmen and Budget Committee recommend as advisory lines:
.


Line-of-credit Interest and Bank Fees





   1,000.00


Lincoln County Humane Society






   1,074.00



Flags for Veterans Graves
and Town Parks





      500.00


Damariscotta Lake Watershed Dues





        50.00



Social Agencies and Concerns






   9,761.00



Kno-Wal_Lin




 1,379.00




Coastal Trans




    700.00




New Hope for Women



    750.00




Broadreach Services 



    750.00




Washington Food Bank



 1,000.00




Pine Tree Chapter American Red Cross

 1,400.00



Spectrum Generations



    920.00

Penquis Community Action Program

 2,862.00







Sub-total               9,761.00













Total
12,385.00
A motion was made and seconded to raise and appropriate $12,385.00 from property taxation for Miscellaneous Accounts. Motion carries unanimously. Article 37 passes.
.
Article 38:
To see if the town will vote to appropriate $51,168.00 from the 2012 Urban/Rural Initiative Program for road improvement.



Selectmen  recommend as advisory lines:



Capital Improvement of Town Roads





 25,000.00

 

Paving of Town Roads







 26,168.00









Total


 51,168.00
A motion was made and seconded to appropriate $51,168.00 from the 2012 Urban/Rural Initiative Program for road improvement. Motion carries unanimously. Article 38 passes.
Article 39:
To see if the Town will vote to appropriate up to $10,000.00 from the Road Maintenance Reserve Account to design and engineer culvert replacement projects on Vanner Road near the town pit and on Youngs Hill Road at Davis Stream.
A motion was made and seconded to appropriate up to $10,000.00 from the Road Maintenance Reserve Account to design and engineer culvert replacement projects on Vanner Road near the town pit and on Youngs Hill Road at Davis Stream. One dissenting vote. Article 39 passses with a majority vote.
Article 40:
To see if the Town will vote to authorize the Selectmen to appropriate an additional amount that they deem reasonable from Undesignated Fund Balance (Surplus) and apply that amount to reduce property taxes, so as to maintain the 2012 annual commitment at the 2011 level.

Selectmen and Budget Committee recommend approval.
A motion was made and seconded to authorize the Selectmen to appropriate an additional amount that they deem reasonable from Undesignated Fund Balance (Surplus) and apply that amount to reduce property taxes, so as to maintain the 2012 annual commitment at the 2011 level. Motion Carries unanimously. Article 40 passes.
Given under our hands on this 7th day of March, 2012:
Wesley F. Daniel



Donald L. Grinnell


Duane P. Vigue
Chairman



Selectman



Selectman
Attest:

Ann Dean, Town Clerk


